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Big enough to deliver - small enough to care

Valtech is a global, independent provider of business consulting and IT consulting, of learning services and global
sourcing. Worldwide, more than 1200 experts work on the basis of experience from over 1000 successful projects
in automotive, aerospace and other industries — big enough for resilient partnerships, small enough for individual
customer service.

Valtech PLM Services

Valtech offers a universal service portfolio for optimizing PLM processes and PLM systems, a portfolio arising out
of close collaboration with our customers and their requirements.

We cover the complete range from early conception, to the elaboration of actual programs, up to implementation
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Project and quality management for the overall
responsibility for implementing ambitious solu-
tions in complex situations

Business consulting for identifying business
cases and central control for optimizing PLM
topics

PLM consulting for optimizing processes and
structures, for designing resilient information
structures and IT concepts

Requirements engineering for the detailed
definition and modeling of systems in close
coordination with the users

IT consulting and delivery with implementation-
oriented advice and technical implementation
of systems and interfaces on the basis of
standard solutions and individual software
development.
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Valtech Policy

Valtech relies on many years of comprehensive
industrial experience in its active design of
processes and systems.

We are neutral with regard to software
manufacturers while maintaining profound system
knowledge and important partners in implementation
in the circles of PLM solutions of the market leaders.

Our course of action in projects focuses on high
acceptance and fast result visibility.

In iterative cycles, we develop solutions in close
coordination with our customers and bring these
solutions to maturity step by step.




Valtech’s Service Range

Valtech offers a sustainable implementation of
potentials from the integrated optimization of
processes, structures and systems:

Flexible validation of key processes:

e Supporting processes that are specific for
the company and have varying effects in
competition

¢ Designing process infrastructure adaptively so
that it allows further development and growth

Increasing process performance:

¢ Increasing engineering efficiency through logi-
cally consistent and well-conceived coordina-
tion of processes and systems

e Optimizing reaction strength, speed and
precision

Creating free space and reinforcing innovation
strength:

e Purging processes and automating unproduc-
tive activities

¢ “Not reinventing the wheel” — precise targeting
of innovation processes

Our design maxim is the mapping of complete
control systems that ensure the transparency and
controllability of processes and support them within
the system. All process participants must always be
capable of following the status and target of their
activities. Systems must be integrated in order to
prevent interruptions to the underlying information

supply.

Customers

Among our references from years of cooperation:

Automotive

Audi, ATX, BMW Group, Burgmann Industries,
Continental AG, Ford, PSA Peugeot Citroen, Renault,
Thyssen-Krupp, Tegaron, ZF Friedrichshafen.

Aerospace

Airbus, European Space Agency (ESA), Krauss-
Maffei-Wegmann, Sabre, Deutsche Flugsicherung,
Rheinmetall-Defence-Electronics.

Other industries
Julius Blum, Vestas.

Contact us

Valtech GmbH

Automotive Solution Team
BahnstraBe 16

D-40212 Dusseldorf

Phone: +49 (0)211 179237-0
E-mail: automotive@valtech.de
www.valtech.de
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Partnerships

Through its membership in the ProSTEP iViP
association, Valtech is actively involved in the
development of the STEP Standards and uses STEP
successfully in project work.

Valtech DuoShore™

For the implementation of extensive software
projects, we offer the integration of the Valtech
Development Centers in India. Valtech’s well-known
iterative DuoShore™ approach works with a prac-
tice-oriented mix of local support of our customers
on site and offshore development services.
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